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The mission  
of the Québec Port  
Authority is to promote 
and develop maritime 
trade, to serve the  
economic interests  
of the Québec area  
and of Canada and  
to ensure that it  
is profitable while  
respecting both  
its community and  
the environment.

MISSION
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90% of the goods traded among the 
world’s different countries are 
transported on water. 2

OvER

RETURN TO gROwTh:
A fEw NUmbERs  
ONE PORT ANd iTs cLiENTELE: ThE wORLd…
ThE EcONOmic ANd fiNANciAL hEALTh Of ThE iNTERNATiONAL mARkETs cONsidERAbLy  
iNfLUENcEs ThE PORT Of QUébEc’s PERfORmANcE…

8.3 billion
tons of merchandise have been transported  
by ship in 2010 all over the world. 
An unprecedented year in history…1

of the world’s commercial fleet 
is made of ships transporting 
liquid and dry bulk.370%OvER

Approximately 40 % of all the  
merchandise transported on  
water in 2010 was dry bulk. 4

12%
This represents the growth percentage  
in the volume of world trade (goods and 
services) in 2010 according to the IMF.6 

2.3 billion
tons. The quantity of grain, iron, coal and other  
mining products transported by ship in 2010 
all over the world. 5

1  LLoyd’s List (July 1st, 2010), Shipping: Seaborne trade heading for all-time record.

2   Deloitte (2010), Shipping Report Always onboard.

3 Deloitte (2010), Shipping Report Always onboard.

4   LLoyd’s List (July 1st, 2010), Shipping: Seaborne trade heading for all-time record.

5   LLoyd’s List (July 1st, 2010), Shipping: Seaborne trade heading for all-time record.

6   International Monetary Fund (January 24th, 2011), World Economic Outlook: Update.
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cLOsER TO hOmE…  
jUsT LikE ELsEwhERE iN ThE wORLd…

7%
This is the traffic increase predicted  
by the St. Lawrence Seaway Management 
Corporation (SLSMC) for 2011. 9

5,000
ships transited through the province 
of Québec’s ports in 2010. This 
represents an increase of 5% when 
compared to 2009. Close to 25% 
of these ships docked at the Port  
of Québec’s wharves.8

Overall, close to  

of the 78.8 million tons of  
merchandise having transited through  
the Canadian Port Authorities (CPA)  
on the St. Lawrence in 2010 was liquid 
and dry bulk. Note that the CPAs on  
the St. Lawrence are the ports of  
Montreal, Trois-Rivières, Québec,  
Saguenay and Sept-Îles.11 

The tonnage handled in
Québec’s main ports totalled   
118.1 million tons   
in 2010, an increase of 11%  
when compared to 2009.7

85%
Close to  With bulk traffic making up   

of its activities, the Port of Québec  
remains well-positioned within the globalization  
of commercial trade.10

99%

 

7 Fisheries and Oceans Canada (March 2011), Bulletin - Maritime Outlook,  
 Transport Canada, No. 28. 

8 Fisheries and Oceans Canada (March 2011), Bulletin - Maritime Outlook,  
 Transport Canada, No. 28.

9 St. Lawrence Seaway Management Corporation (2011).  
 La voie maritime: Fiable, efficace et sûre.  
 

10 Québec Port Authority (March 2011).

11 Montréal, Québec, Trois-Rivières, Saguenay and Sept-Îles Port Authorities (March 2011). 

 
 

4   LLoyd’s List (July 1st, 2010), Shipping: Seaborne trade heading for all-time record.

5   LLoyd’s List (July 1st, 2010), Shipping: Seaborne trade heading for all-time record.

6   International Monetary Fund (January 24th, 2011), World Economic Outlook: Update.
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 mEssAgE fROm ThE 
 chAiRmAN Of ThE bOARd

 2010 wiLL gO dOwN iN  
 hisTORy hAviNg bEEN A  
 miLEsTONE yEAR fOR ThE  
 QUébEc PORT AUThORiTy
AfTER gOiNg ThROUgh ThE EcONOmic sLOwdOwN cAUsEd by ThE wORLdwidE EcONOmic cRisis Of 
2009, ThE ORgANizATiON hAd TO dEAL wiTh ThE dOUbLE chALLENgE Of gOiNg bAck TO ThE gROwTh 
Of iTs mAiN TRAffics, iN AddiTiON TO PROcEEdiNg wiTh ThE sELEcTiON Of ThE sUccEssOR Of ThE 
cEO Of ThE QPA.

The economic recovery the Port of Québec has known in 2010 is 
linked to that of the world economy versus 2008 and 2009. Although 
the QPA’s traffics have decreased by approximately 20% in 2009, 
the QPA was happy to see that close to half of that decrease was 
gained back in 2010 by the different terminals. As for the cruises, 
the port and the city have known the best season in their history by 
reaching the remarkable threshold of 100,000 passengers.

At the Board of Directors level, the main challenge on the program 
in 2010 was without doubt having to find a successor to Mr. Ross 
Gaudreault. Let’s mention that Mr. Gaudreault had been the CEO 
of the QPA from 1987 to the end of 2010 and did a tremendously  
successful job throughout his mandate. Last May, after Mr.  
Gaudreault announced he would be retiring in December, the Board 
hired a head hunter firm in order to plan and see the selection  
process through. At the end of this process, the QPA announced, on 
October 25, 2010, that Mr. Mario Girard would be the organization’s 
new CEO starting in January 2011.

Under Mr. Gaudreault’s direction, the Port of Québec has been 
profoundly transformed. Among other realizations, let’s mention 
the massive investments related to the diversification of the terminals 
and the bulk merchandise traffic growth, as well as the impressive 
development of the cruise industry, not only in Québec City, but also 



6    QUÉBEC PORT AUTHORITY     2010 ANNUAL REPORT    

on the entire St. Lawrence. Beyond those results, the integration of 
port activities within the urban environment of Québec City should 
also be mentioned. These are only a few examples of the successes 
of this builder well-known throughout the industry, the region and 
the country.

Consequently, ensuring the transition related to such a strategic 
function in an organization as important as the QPA was no small 
affair. Indeed, the Québec Port Authority is without doubt an eco-
nomic motor of considerable value not only in the region, but also 
for the entire country. This reality was at the center of the Board of 
Directors’ reflections all along the selection process and they were 
quite pleased when Mr. Mario Girard accepted the position in order 
to continue the development of the Port of Québec.

Finally, it is important to note that the Port of Québec is today at a 
crossroads. The QPA must, in order to move on, find the necessary 
impetus to be able to restore the port heritage already in place in 
addition to planning the new spaces that will be essential in the 
coming years’ development. This is a vital challenge that is at the 
heart of the QPA’s mission. The upgrading and development of the 
port infrastructures are an invaluable token of success for the 
Canadian foreign trade. The Port of Québec has to, for both the 
region and the country, continue to assume its role of forefront hub 
for the commercial trade linking the North American industrial and 
agricultural heartland to the rest of the world.

Yvon Bureau



QUÉBEC PORT AUTHORITY     2010 ANNUAL REPORT    7



8    QUÉBEC PORT AUTHORITY     2010 ANNUAL REPORT    

8



QUÉBEC PORT AUTHORITY     2010 ANNUAL REPORT    9

After seeing its activities slow down during 2009, and that for the first time since the beginning of the current millennium, 
the Port of Québec was able to bounce back as soon as the first signs announcing the end of the economic crisis 
materialized. 2010 was a recovery year all over the world, both on the commercial and financial aspects. Although 
termed fragile by experts, the economic recovery made itself felt in the port world, considerably so. Fortunately, thanks 
to the commercial trade the QPA cultivates annually with over sixty countries through its partners and terminal operators, 
the Port of Québec was no exception when it came to going back to growth.

In this economic recovery and growth context that coincided with the arrival of a new CEO at the Port, the entire QPA 
team wishes to give new momentum to the development and growth of the Port of Québec.

PREsidENT ANd cEO’s  
REviEw Of ThE yEAR*

 A NEw bREATh

“Although officially CEO since January 2011, I had the opportunity 
to become familiar with the QPA’s activities during the mandate I 
assumed from May 2008 to December 2010 as a member of the 
Board of Directors. The wide diversity and complexity of the com-
mercial trade, as well as the stakes the organization is faced with 
make for a stimulating challenge equalled only by the importance 
of the harbour and maritime place of Québec City on the national 
scale. I enthusiastically decided to accept the position of CEO of 
this organization in order to continue its development. To succeed, 
I intend to build on the base of what has already been accom-
plished over the last 25 years, while at the same time exploring 
new avenues and commercial opportunities. It is vital that the 
Port remains competitive and attractive on its business aspect, 
but also in the matter of the planning of the territory’s layout, both 
on the regional and national points of view. I will devote myself to 
devising a new development plan according to that vision.”

* On December 31, 2010, Mr. Ross Gaudreault officially retired from his position of President and CEO of the Québec Port Authority (QPA). At the same time, Mr. Mario Girard 
resigned from his position of representative of the Federal government within the Board of Directors, a position he had been occupying since 2008. Thus, even though Mr. Girard 
only became President and CEO on January 1, 2011, it was agreed he would be commenting the review of 2010, especially since the production of the 2010 annual report and 
its follow-up were to be made in the first few months of 2011.
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Other than an efficient management of the existing infrastruc-
tures, the diversity of the different traffics transiting through the 
port, combined to the expertise of its partners and operators, have 
enabled the Port of Québec to regain close to 47% of the tonnage 
lost between the record year of 2008 and the slowdown year of 
2009.  Indeed, the port has registered a growth of approximately 

11% of its handled tonnage in 2010, going from 22.1 million tons in 
2009 to close to 24.5 million tons in 2010. In this regard, it would 
be important to note that this statistic corresponds to the 3rd best 
result ever of the QPA, after the record years of 2007 and 2008.

Incidentally, this positive bottom line enables the QPA to remain 
among the five largest Canadian port authorities, in addition to be-
ing one of the three main ports on the St. Lawrence.

This increase in the Port of Québec’s activities is particularly due 
to the strong demand for raw materials from the Asian market as 

well as to the economic recovery of the American market. In this 
context, the QPA was able to record an increase of 31% in the tran-
shipment of its dry bulk. From approximately 8.6 million tons in 
2009, they went up to close to 11.3 million tons in 2010.

This growth translated itself, among other things, into the transit 
of approximately 4.7 million tons of cereal, fertilizer 
and other agri-food products, an increase of more 
than 15% over the preceding year. To this, we add an 
increase of over 59% of the tonnage handled in ore 
and concentrates, which went from 3.2 million tons 
in 2009 to over 5.1 million tons in 2010. Coal, metal-
lurgic coke and products related to the construction 
industry went for their part from 1.3 million tons 
in 2009 to close to 1.5 million tons in 2010, an im-
provement of approximately 15% over the preceding 
year.

The recovery also made itself felt in the liquid bulk traffic. At the 
QPA’s wharves, approximately 1.6 million tons of petroleum prod-
ucts have been transhipped compared to almost 1.3 million tons 
at the same date last year, an increase of close to 24%. Including 
the other liquid bulk products, the QPA has recorded an increase 
of over 19% at its wharves as compared to 2009 when it comes to 
petroleum and chemical products.

indeed, the port has registered a  

growth of approximately 11%   
of its handled tonnage in 2010, going from  
22.1 million tons in 2009 to close to 24.5  
million tons in 2010.



QUÉBEC PORT AUTHORITY     2010 ANNUAL REPORT    11

As for Ultramar, the traffic has been slightly inferior in 2010 when 
compared to 2009 due to passing perturbations to operations and 
reduction of the demand in petroleum products. The company had 
to partly compensate with volumes of petroleum products that 
transited through other facilities. However, the Jean-Gaulin refin-
ery, one of the most modern and efficient in North America, fore-
sees an increase in traffic in 2011, in a context of world economic 
recovery. Incidentally, Ultramar has received the government au-
thorizations to proceed to the construction of a new pipeline be-
tween its Lévis and Montreal facilities, enabling it to diversify the 
means of distribution of its refined products.

Regarding general cargo, like the previous years, this product cat-
egory is mainly composed of cargo destined to the supply activi-
ties of two large mining companies in the Canadian Great North. 
Close to 76,000 tons of that type of cargo have transited through 
the QPA’s wharves in 2010, an increase of approximately 7% when 
compared to the preceding year.

The diversity of the products handled is at the very heart of the 
past, present and future achievements when it comes to Québec’s 
harbour operations. This strategy has proved successful despite 
the recession and has profited from the economic recovery. The 
potential of the different terminals making up the core of the QPA’s 
activities is just as promising as the number of traffics that can be 
exploited. Just like the port authorities in the province of Québec, 
the partners and operators located in the Port of Québec remain 
attentive to the different market needs, an attitude that promotes 
the recovery and favours growth and development.
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 ANOThER  
 REcORd  
 iNTERNATiONAL    
 cRUisE sEAsON
fOR A fOURTh cONsEcUTivE yEAR, ThE iNTERNATiONAL cRUisE sEAsON wAs A REsOUNdiNg sUccEss  
As iT AccUmULATEd NEw REcORds ANd ENAbLEd ThE PORT Of QUébEc TO REAch ThE 100,000  
PAssENgER mARk fOR ThE fiRsT TimE iN iTs hisTORy.

The 2010 season started early with the arrival of the Costa Atlantica, 
from Costa Cruises line, on April 23rd, this early start of activities 
equalling the record established in 1998. The Costa Atlantica was 
also the last cruise ship to call in Québec on October 25, effectively 
putting a term to the season.

Overall, 102,254 passengers have walked the Port of Québec wharves 
in 2010, a figure unparalleled in any port on the St. Lawrence. This 
represents an increase of 18% over the record 2009 season. From 
that number, 42,116 passengers have chosen Québec City as their 
port of origin/destination for their voyage. This constitutes over 
41% of the total number of passengers.

The global increase in passenger traffic can partly be explained 
through the inaugural trip of MSC Cruises line, whose MSC Poesia 
visited three times. In addition, two of these three visits saw Québec 
City as the point of origin/destination of the passengers’ cruise. Indeed, counting the crewmembers, more than 136,000 people 

discovered the streets, shops, restaurants and hotels of the city of 
Champlain. This is assuredly a major advantage for the economic and 
touristic development of the greater Québec region. The attraction  

of the Québec population towards cruises is a well- 
known fact. Every year, cruise ships draw numerous 
people, both among the local population and people 
visiting the region. Hundreds, even thousands of 
people come walking around the Pointe-à-Carcy 
sector in order to admire some of the most beau-
tiful cruise ships in the world. We must admit that 
the love story goes both ways. Since the “official” 
beginning of international cruises in Québec City 
in 1987, 1.2 million passengers have transited 

through the port. Interestingly, the mutual attraction between 
Québec City and cruise ships passengers is growing with time.  

Overall,  102,254 passengers 
have walked the Port of Québec wharves  
in 2010, a figure unparalleled in any port  
on the st. Lawrence.
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Challenges will be numerous for the St. Lawrence cruise industry 
in the coming years. Among the main ones, let’s mention that 
of developing the cruise ship traffic during the summer months. 
Even though, as mentioned before, the 2010 season started at the 
end of April, the fact remains that no less than 80% of the traffic 
takes place in the months of September and October. In 2011, the 
QPA will make the necessary efforts with the people of Québec 
and Canada in order to promote the possibility of going on a cruise 
with Québec City as the point of origin, thanks to Holland America, 
Yachts of Seabourn and MSC Cruises lines, which will all be  
offering this product. The competition remains fierce and we will 
have to be in on trends and innovations so the Port of Québec can 
continue to rival, during the summer months, such destinations as 
Barcelona, Singapore and Copenhagen when it comes to welcoming 
cruise ship tourists.

Indeed, since the construction of the cruise terminal at the beginning 
of the current millennium, the traffic has almost tripled.

On five different occasions this year, the people of Québec City 
were able to admire at least three cruise ships docked at the same 
time. Moreover, on October 16, the Port of Québec welcomed, during 
48 hours, four ships simultaneously docked at its wharves, which 
represents a total of over 10,200 passengers. According to an 
estimate made for the occasion with data gathered by Tourisme 
Québec, the presence of all those passengers generated economic 
benefits of 1.3 million dollars within less than two days. That type 
of result is telling enough of the importance of the Port of Québec 
within the regional economy.
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 A mARiNA ThAT kNOws hOw  
 TO gRATify iTs visiTORs
dURiNg ThE 2010 sEAsON, iN AddiTiON TO iTs REgULAR mEmbER cUsTOmER bAsE, ThE mARiNA PORT 
Of QUébEc gREETEd 1,109 visiTiNg bOATs, fOR A TOTAL Of OvER 4,000 PERsON-NighTs. This TOTAL 
REPREsENTs AN iNcREAsE Of APPROximATELy 25% whEN cOmPAREd TO ThE 2009 sEAsON. ThOsE 
ThOUsANds Of visiTORs cONsTiTUTE A cONsidERAbLE EcONOmic bENEfiT fOR bOTh ThE ciTy ANd 
ThE REgiON, whiLE mAiNTAiNiNg LOUisE bAsiN’s mARiTimE cALLiNg. This sEcTOR sEEs mORE ANd 
mORE NAUTicAL ANd TERREsTRiAL TOURisTs, whO ARE dRAwN by ThE siTE’s bEAUTy ANd ThE  
iNcREAsEd ANimATiON AROUNd ThE mARiNA wiTh, AmONg OThERs, ThE imAgE miLL, ciRQUE dU 
sOLEiL, ANimATiON AT ThE EsPAcE 400e whARf, ThE OLd PORT mARkET ANd ThE PREsENcE Of ThE 
PLEiN ART EvENT.

One of the most memorable events of the season was no doubt 
the first edition of an event offering a day out on a boat for sick 
children and their families. The members of the Club nautique du 
Vieux-Port organized the event in collaboration with the Fondation  
Maurice Tanguay. From this association, an exceptional event was  
born that took place on September 11 on the Marina Port of Québec 
site. On that day, approximately 50 families with one or more 
sick children took part in this very special event. 
Families were coupled with marina members who 
generously welcomed them on board their boats 
for an excursion out on the river. Yachts, sailboats 
and even a tugboat from Ocean Group made up 
the 60-ship flotilla. There is no doubt this river

outing will have given the families and mostly the children 
involved indelible memories. Moreover, this initiative also enabled 
the Fondation Maurice Tanguay to amass precious donations 
from several generous benefactors. All the volunteers involved 
themselves wholeheatedly and with dedication and everyone was 
happy to have been able to share such magical moments with their 
special guests.

In the coming years, the greatest challenge the marina has to 
face is the renewal of its infrastructures. The goal is to upgrade 
the facilities, the infrastructures and the services so they meet the 
industry’s new standards, as well as the expectations of its distin-
guished clientele, while maintaining profitable operations. This is 
an important challenge, since the success of these projects will 
enable us to remain a first choice destination in the heart of the 
nautical clientele for decades to come. The Marina Port of Québec is 
one of the city’s trademarks. Because of the extraordinary access 
it provides to the thousands of nautical visitors passing through 
town or to the entire population of Québec through its walkways, 
the marina is a unique asset, perfectly integrated in the urban 
landscape of the sector.

The marina Port of Québec greeted 
1,109 visiting boats, for a total of   

over 4,000 person-nights. 
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 EsPAcEs dALhOUsiE:  
 A PLAcE fOR mEETiNgs  
 ANd iNcOmPARAbLE EvENTs 
  AT ThE vERy hEART Of  
 ThE PORT Of QUébEc
ThE PORT Of QUébEc dOEs NOT ONLy ATTRAcT ExPORTERs ANd imPORTERs, cRUisE shiP PAssENgERs 
ANd bOATERs. iN fAcT, bEcAUsE Of iTs gEOgRAPhicAL LOcATiON ANd iTs ExcEPTiONAL bEAUTy, ThE 
PORT dRAws LOTs Of EvENTs ANd mEETiNgs Of ALL kiNds, ThEREby cONsOLidATiNg iTs ROLE As A 
mAjOR EcONOmic PLAyER wiThiN ThE gREATER QUébEc REgiON.

Under the QPA’s management, Espaces Dalhousie handles the 
logistics and organizes all the commercial and maritime activities, 
enabling the Ross Gaudreault Cruise Terminal to be one of the 
most visited buildings in the Port of Québec. In this matter, and 
many others, Espaces Dalhousie assumes a very important task 
towards the realization of the QPA’s mission. This year, in addition 

to the many cruise ship passengers, more than 43,000 people have 
visited Espaces Dalhousie, taking part in any one of the 130 events 
and meetings of all kinds that were held in the cruise terminal.

One of the most memorable events was assuredly the charity 
cocktail event orchestrated by the One Drop Foundation which 
reunited more than 2,500 people. Another event that was quite 
popular was the Grand défi Pierre Lavoie, a stage of which took 
place at the cruise terminal. For this activity, over 150 motor homes 

and hundreds of cyclists took over the Pointe-à-Carcy in order to bring 
awareness to the cause of people suffering from lactic acidosis. 
Both the cyclists and the event’s organizers said that, of all the 
stages in the challenge, the Ross Gaudreault Cruise Terminal stop 
was the one participants appreciated the most. The terminal is also 
the theatre of several charity events, conventions and other types of 

events imagined by companies and organizations 
from every field of activity. One of many such 
highlights in 2010 was the launch of the new 2011 
Porsche Cayenne.

Espaces Dalhousie is also a choice spot for media 
events and was, again this year, the site of many 
press conferences. The building, which offers an 
unparalleled view on the river, remains one of the 
locations privileged by the different government 

levels when it comes to speaking to the press.

Concerned with involving itself in the region’s economic and social 
life in a significant manner, the QPA is particularly proud of the  
success and the undeniable potential of the Ross Gaudreault Cruise 
Terminal through the work of the Espaces Dalhousie team.

This year, in addition to the many cruise ship 
passengers, more than 43,000 people have  
visited Espaces dalhousie, taking part in any 
one of the 130 events and meetings of all  
kinds that were held in the cruise terminal.
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 A PORT ThAT REiNvENTs  
 ANd UPgRAdEs iTsELf  
 iN ORdER TO cONTiNUE  
 iTs dEvELOPmENT 
iN This yEAR Of REcOvERy, TwO PRELimiNARy sTUdiEs hAvE bEEN sUbmiTTEd ANd ANALyzEd by ThE 
QUébEc PORT AUThORiTy. ThE LEgisLATivE bAsE ThAT REgULATEs ThE cANAdiAN PORT AUThORiTiEs 
is cONsidEREd wiTh ThE UTmOsT REsPEcT by ThE QPA ANd ALL Of iTs PARTNERs. ThUs, EvERy NEw 
PROjEcT is dULy EvALUATEd ANd REviEwEd iN dETAiL iN ORdER TO mEET ThE gOvERNmENTAL sTANdARds 
ANd REQUiREmENTs.

Among the projects that highlighted 2010 by their importance 
is the rehabilitation of the lands at Wharf 105. Conscious of the 
necessity to favour and involve itself directly in a context of sus-
tainable development, the QPA is scrupulously instillating this  
philosophy into its day-to-day activities. The treatment area for 
land contaminated with hydrocarbons represents this context well. 
In operation since 2008, this treatment area enables us to remedy 
the contamination of the lands from Anse au foulon, among others. 
Indeed, part of these lands was contaminated during the 1960s 
by the oil companies who were the tenants at the time. This year, 
close to 8,000 m3 of these lands has been decontaminated at the 
QPA’s treatment area. Once treated, the lands are then used as  
filling material for the different needs of the QPA.

The upgrading of the existing infrastructures also represents a 
major part of the reflections and actions of the QPA. In that frame 
of mind, work has been started in 2010 in the Beauport sector on 
the fire protection system. To sum it up, a subterranean pipeline of 
approximately 1.3 km has been installed to feed the whole sector 
in raw water (pumped directly from the river by tugboats) in order 
to efficiently distribute the water pumped in case of a fire. This 
is Phase I of this project, which will be finished in 2011 with the 
construction of a pumping station that will increase the system’s 
efficiency. This project will necessitate a total investment of 7 million 
dollars. It is important to mention that, through its program to aid 
infrastructures, the federal government has, to this day, participated 
financially by injecting a contribution of approximately 2 million 
dollars. The Port of Québec and its partners have, for their part, 
invested up until now about 2.5 million dollars. 

In the same frame of mind, the winter doors of the Marina Port of 
Québec’s lock have been renovated. For this work, half a million 
dollars have been invested by the QPA in order to optimize and 
improve on the safety of this equipment vital for the protection of 
the lock and its facilities against the harshness of winter. 

In the list of the projects achieved during this busy year, the QPA 
has also followed closely the construction of a new, multi-uses 
building at Wharf 20 by one of its main partners, Ocean Group. 
True to its nature and duty as port authority, the QPA made certain, 
throughout the construction, that the work done respected all 
technical and environmental standards in effect.

Finally, in the fall, the Centre de distribution Sillery terminal operator 
started on the construction of a new building dedicated to the storing 
of bicalcic phosphate. This project was started at the end of 2010 
and will be completed in 2011. In order to ensure its realization 
and success, the QPA teamed up with the operator in order to 
facilitate its execution.
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 sEcURiTy ANd hARbOUR    
 OPERATiONs, AN EssENTiAL  
  AssOciATiON AT ThE  
 PORT Of QUébEc
For an effervescent and dynamic port such as Québec, the services 
of the Harbour Master and of security play a role as strategic as it 
is essential. The port is a hub full of commercial, industrial, recrea-
tional and touristic activities. It is important for the QPA that all the 
elements necessary to secure and efficient operations be solidly 
implemented and respected.

Watchfulness is vital within those departments, intimately linked 
by their very nature and role. It has been clearly demonstrated 
in the previous paragraphs that the Port of Québec simultaneously  
coordinates a multitude of operations, events and crowds. To achieve 
that, the QPA can always count on the different police and emer-
gency services of the City of Québec, the Sûreté du Québec, the 
Royal Canadian Mounted Police, the Canadian Coast Guard and the 
Customs and Border Services of Canada.

The year 2010 has also enabled the QPA to enhance its leadership 
in matters of security by actively participating in the drafting of 
amendments and new regulations in the security of maritime 
transportation. In this matter, it could be said that the QPA is a 
leader for all of its partners and operators. Indeed, they can count 
on the QPA to inform the different government levels of their own 
realities and subtleties.
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 A vERy OPTimisTic  
 hORizON
Before finishing this overview of the successful year 2010 was for 
the Port of Québec, it is necessary to highlight the exceptional work 
of our partners and terminal operators. Their expertise and collabo-
ration are the port’s pride and let us contemplate the future with 
optimism.

In this regard, the first months of 2011 will be used by the team in 
place and the QPA’s partners to update the entirety of the harbour’s 
needs and priorities and to review together the entire strategic 
planning. This endeavour should permit the re-evaluation, mainly, of 
the needs in infrastructures, the restoration of the existing harbour 
heritage, as well as the entire stakes to which the QPA is faced. The 
organization wishes to proceed with this vital exercise in collaboration 
with the port users and the different stakeholders.

In light of everything that has been mentioned in this overview, it is 
now possible to state that the growth potential the Québec harbour 
offers is most promising. Moreover, based on the responsibilities 
that result from the QPA’s main mission, it appears logical

and essential to believe that the coming years will be particularly 
important ones for all that is related to the development of the Port 
of Québec.

Tomorrow looks promising, not only for the QPA, but also for the 
city and the greater region of Québec. It should not be forgotten 
that both entities, while remaining separate, share a common destiny. 
Both must grow and develop together while respecting the needs 
and requirements of one another. The excellent communication 
level that currently prevails lets us foresee a horizon filled with 
promise for this precious union, synonym of success and prosperity.

There is one appointment that the QPA cannot miss with History, 
and that is to perpetuate its mission and continue to generate pros-
perity and collective riches. This leads us to believe that we will 
indeed get there.

Mario Girard

Tomorrow looks promising, not only for 
the QPA, but also for the city and the greater 
region of Québec.  
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fiNANciAL   
REsULTs
The QPA has enjoyed an increase of more than 15% of its operating 
revenues in 2010 when compared to 2009; they have gone from 
$21.6M to $24.9M, even going over the record revenues earned 
before the 2009 recession. A large part of this increase can be ex-
plained by the general increase in tonnage and revenues associated 
with the cruise activities.

Operating expenses remained the same, i.e. $14.4M for each of the 
two years. Amortization having gone from $5.2M in 2009 to $5M in 
2010, the QPA thus records earnings before other items of $5.5M in 
2010, compared to $2M in 2009.

Regarding other items, the QPA has recorded a write-off of assets 
in the amount of $4.3M in 2010, compared to none in 2009, environ-
mental costs of $0.4M in 2010 compared to revenues of $0.5M in 
2009 in environmental activities, and acknowledgement of profits 
of $51K in 2010 compared to $657K in 2009 regarding the variation 
of the fair market value of interest rates swaps.

The activity in 2010 generated a net income of $1.2M, compared 
to $3.5M in 2009, while the revenue from operations, taking into  
account the amortization and asset depreciation, is $10.5M in 2010, 
compared to $8.7M in 2009. Retained earnings of the Québec Port 
Authority’s equity represent, at the end of the year, an amount of 
$32.7M, compared to $31.4M at the end of 2009.

Other items of a financial nature
Investments made in 2010 represent $3.8M, compared to $26.3M 
in 2009, a difference that can be explained mainly by the investments 
made in 2009 to improve the dry bulk terminal in the Beauport sector.

Liquidity risk
The Port Authority counts on credit facilities it can access to meet 
its liquidities needs. The internally generated funds are sufficient to 
respect the obligations relative to its long-term loan.

Risk related to interest rates
Like any company whose revenues come from commercial activities, 
the QPA is exposed to the variations of interest rates because of its 
long-term debt at variable rates. The Port Authority manages its 
exposure to variations of interest rates and concludes swap agree-
ments that consist into exchanging variable rates for fixed rates. 
As at December 31, 2010, should the interest rates at that date had 
varied from 25 base points, higher or lower, with the hypothesis 
that all other variables had remained constant, the net result of the 
Port Authority for the year ended as at December 31, 2010 would 
have been either higher or lower by $18,000.

Economic and structural factors
An important slowdown of the economy in North America or on 
the international markets can have marked consequences on the 
results. The same thing can happen because of lack of competi-
tiveness of Canadian or American industries on certain import or 
export markets. The commercial results achieved during the eco-
nomic crisis of 2008 and 2009 demonstrate that the QPA can still 
count on a solid base of revenues.

government regulations
The future results of the Port Authority can vary depending on 
measures taken by the different government agencies having juris-
diction on its activities, including the granting or delays in granting 
certain authorizations or permits from said government agencies, 
the adoption of regulations having an incidence on the customer 
service standards, mainly certain security standards, the adoption 
of noise pollution reduction standards or navigation standards. The 
income taxes required for the sharing of external costs such as 
maintenance dredging on the river or for specific security measures 
such as the International Ship and Port Safety (ISPS) standard 
can also have consequences on the financial situation and results.
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iNdEPENdENT AUdiTOR’s REPORT 
ON ThE sUmmARy fiNANciAL sTATEmENTs

To the Directors of Québec Port Authority,

The accompanying summary financial statements, which comprise the summary balance sheet as at December 31, 2010, and the 
summary statements of income and comprehensive income and cash flows for the year then ended, are derived from the audited financial 
statements of QUÉBEC PORT AUTHORITY for the year ended December 31, 2010. We expressed an unmodified audit opinion on those 
financial statements in our report dated April 4, 2011. Those financial statements and the summary financial statements do not reflect 
the effects of events that occurred subsequent to the date of our report on those financial statements.

The summary financial statements do not contain all the disclosures required by Canadian generally accepted accounting principles. Reading 
the summary financial statements, therefore, is not a substitute for reading the audited financial statements of Québec Port Authority.

management’s Responsibility for the summary financial statements
Management is responsible for the preparation of a summary of the audited financial statements. Management presents the balance 
sheet and the statements of income and comprehensive income and cash flows. The notes are not reproduced.

Auditor’s Responsibility
Our responsibility is to express an opinion on the summary financial statements based on our procedures, which were conducted in 
accordance with Canadian Auditing Standard (CAS) 810, “Engagements to Report on Summary Financial Statements.”

Opinion
In our opinion, the summary financial statements derived from the audited financial statements of Québec Port Authority for the year 
ended December 31, 2010 are a fair summary of those financial statements, in accordance with criteria established in the section on 
Management’s Responsibility for the summary financial statements.

 
Mallette
L.L.P
Chartered Accountants

Québec City, Canada
April 4, 2011
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summary balance sheet 
As at December 31 
  2010 2009

 
current assets $ 13,195,984   $ 8,993,991

Long-term assets

 Net investments in direct financing leases 18,530,380   21,008,713

 Environmental expenses recoverable  1,454,162   949,143

 Capital assets 143,572,901   152,310,451

  163,557,443   174,268,307

  $ 176,753,427    $ 183,262,298  

current liabilities  $ 11,444,305    $ 14,091,545

Long-term liabilities

 Environmental liabilities 4,155,048   3,358,681

 Long-term debt  23,014,852   25,768,804

 Deferred contributions 83,133,736   84,554,805

 Employee future benefits 122,000   1,814,000

  110,425,636   115,496,290

Authority’s equity 54,883,486   53,674,463

  $ 176,753,427    $ 183,262,298

On behalf of the Board,

  , Chairman

  , President and Chief Executive Officer
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summary statement of income and comprehensive income 
For the year ended December 31 
  2010 2009

 
Revenue from operations  $ 24,928,801     $ 21,578,017  

Expenses  14,444,089    14,407,130

Income before amortization  
and other items  10,484,712    7,170,887

Amortization, net of deferred 
contributions amortization  4,985,761    5,166,507

Income before other items  5,498,951    2,004,380

Other items  (4,289,928 )   1,502,933

Net income and comprehensive income $ 1,209,023     $ 3,507,313

summary cash flows 
For the year ended December 31 
  2010 2009

 
Operating activities $ 7,831,925     $ 8,548,411   

investing activities

 Capital assets paid  (7,333,102  )   (22,062,588 )

 Receipts from direct financing leases  2,355,035    2,066,601

  (4,978,067  )   (19,995,987 )

financing activities

 Net change in long-term debt  (2,753,952  )   8,345,664

 Receipts related to deferred contributions -    2,102,889

 Environmental liabilities settled,  
 net of recoveries 68,051    1,842,473

  (2,685,901  )   12,291,026

increase in cash $ 167,957     $ 843,450   
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bOARd Of diREcTORs Of ThE QUébEc  
PORT AUThORiTy
As at December 31
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mANAgEmENT PERsONNEL
As at December 31

yvon bureau
Chairman of the Board

Chairman of the Executive Committee

Chairman of the Port Users Committee

Nominated by the federal Minister of Transports 
following the port users’ recommendation

jacques Tanguay
Vice Chairman of the Board

Vice Chairman of the Executive Committee

Member of the Port Users Committee

Nominated by the federal Minister of Transports 
following the port users’ recommendation

denis bernier
Member of the Board of Directors

Chairman of the City/Harbour Consultative Committee

Nominated by the federal Minister of Transports  
following the port users’ recommendation

jacques champagne
Member of the Board of Directors

Member of the Audit Committee

Member of the City/Harbour Consultative Committee

City of Québec representative

mario girard
Member of the Board of Directors

Member of the Executive Committee

Chairman of the Audit Committee

Government of Canada representative

serge Lebel
Member of the Board of Directors

Member of the Port Users Committee

Government of Québec representative

Pierre Rivard
Member of the Board of Directors

Member of the Audit Committee

Member of the Port Users Committee

Nominated by the federal Minister of Transports 
following the port users’ recommendation

Ross gaudreault
President and CEO

marcel Labrecque
Executive Vice President

1 mario bernard
 Vice President, Finance and Administration

2 martine bélanger
 Vice President, Operations

3 Pascal Raby
 Legal Counsellor and Corporate Secretary

4 Patrick Robitaille
 Vice President, Marketing and Development

1 2

3 4
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ThE PORT Of QUébEc  
is ALsO…
iN AddiTiON TO bEiNg A mAjOR EcONOmic PLAyER, ThE PORT Of QUébEc is fiRsT ANd fOREmOsT AN 
ENsEmbLE Of wORkERs, bOATERs ANd OThER PAssiNg PEOPLE, whO TRAvEL AROUNd ANd bRiNg, 
EAch dAy, ThROUgh ThEiR mERE PREsENcE, A hUmAN ANd URbAN dimENsiON TO This mOsT PREciOUs 
jEwEL wiThiN ThE ciTy.
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mORE ThAN 

35 km2
of water bodies

210
hectares of  
harbour land

The Port of Québec manages   

30 wharves on its territory

3 recreo-touristic parks   
that total more than 20 hectares of harbour land representing  
approximately 10% of the whole territory managed by the QPA.

A faithful partner for several important events such  
as the Rendez vous naval de Québec, the Fêtes  
de la Nouvelle-France, the Festival d’été de Québec,  
the Québec Winter Carnival and many others.

A first rate welcoming site  
for great shows such as: the  
Image Mill, Cirque du Soleil,  
Cavalia, and more…

AN OUTdOORs 

ENTERTAiNmENT 

fAciLiTy

(Agora Port of Québec)

5 km
of biking trails

In short, beyond tonnages and ships, the Port of Québec also defines itself through these thousands of people 
who contribute to its development by making the port the way they earn a living, day to day, in the maritime, 
touristic and cultural fields. The Port of Québec is without doubt an extraordinary meeting place where 
merchants, operators, boaters and vacationers live together. In this regard, the QPA is particularly proud of the 
integration of the port within the exceptional urban landscape of Québec.
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A few facts to illustrate what the Port of Québec also represents…

mULTiPLE POiNTs Of  
AccEss TO ThE RivER

mARiNAs
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 ThE PORT Of QUébEc:  

A fEw figUREs 

mAiN TyPEs Of shiPs  
ThAT hAvE cOmE  
iN ThE PORT Of QUébEc 

disTRibUTiON Of 
TONNAgE hANdLEd  
AT ThE PORT Of QUébEc iN 2010

5.1 million 
tons 

The quantity of ore 
of all kinds that was 

transhipped at the QPA’s 
wharves during the 

last year.

The Port of Québec has seen traffic increase by close  
to 70% since the beginning of the current millennium.

+70%

In 2010, over 53% of the merchandise  
handled at the port was liquid bulk  
while dry bulk and general cargo  
represented respectively 46% and less 
than 1% of all tonnages.
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NUmbER Of cRUisE shiP PAssENgERs TRANsiTiNg  
ThROUgh ThE PORT Of QUébEc (2000 – 2010)

have discovered Québec City’s charms since 1987 thanks to the international cruise 
ships dropping anchor at the Port of Québec. From that number, 102,254 passengers 
have walked the streets of Québec during last season.

1,2 million passengers 

UTiLizATiON Of ThE diffERENT TRANsPORTATiON mOdEs 
AT ThE whARvEs mANAgEd by ThE QPA iN 2010
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71% 12% 17%

mARiTimE ROAd RAiL
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TONNAgE hANdLEd     
AT ThE PORT Of QUébEc (2000 – 2010)

Behind the Image Mill stand the  
600 grain silos of Bunge of Canada 
Ltd. These silos can contain up to 
225,000 tons of cereal, which  
represents approximately 500 million 
450g cereal boxes. Over 4 million  
tons of grain transit through these 
silos annually.

TOTAL EcONOmic imPAcTs iNcLUdiNg iNdUcEd 
EffEcTs AssOciATEd TO ThE PORT Of QUébEc’s 
mARiTimE ANd hARbOUR AcTiviTiEs      
(fOR ThE ENTiRE PROviNcE Of QUébEc – 2007)

      Québec
Manpower (persons-year) 7,380 jobs 
Value added to basic prices $601.4 M 
Revenues of the Government of Québec $108.2 M 
 
      canada 
Manpower (persons-year) 9,750 jobs 
Value added to basic prices $786.3 M 
Revenues of the Government of Canada $54.9 M

TOTAL iNcLUdiNg iNdUcEd EffEcTs
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Source: SECOR Corporate Consulting, Economic contribution of the Port of Québec  
and of the region’s maritime community, 2007.
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ORigiN ANd dEsTiNATiON  
Of TRAffics ThAT TRANsiTEd   
ThROUgh ThE PORT Of QUébEc iN 2010

24.5 million 
tons 
have been handled in 2010  
at the Port of Québec.

Every year, the Port of  
Québec deals in foreign  
trade with approximately  

 60 countries.

The international cruise market in Québec  
City has increased by more than 185%  
since the beginning of the current millennium.

From the 24,487,770 tons handled at the Port of Québec, approximately 45% 
come from or are arriving in the Americas, 31% come from or are going to  
Eurasia and finally, 24% come from or are going to Africa. In short, the port 
has maintained commercial trade relations with more than 220 ports in 2010.

Over 127,500 tons of iron  
concentrate were loaded  
on board one ship in 2010  
at the Port of Québec.  
This was the largest shipment  
in the port’s history.  
This quantity of iron  
concentrate could produce  
enough steel to build the  
metallic structure of almost  

 9 Eiffel Towers.

x 9
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A PORT whOsE cLiENTELE  
is ThE wORLd…

QUÉBEC

KATTINIQ

KRISTIANSAND

ROTTERDAM

SINGAPORE

HONG KONG
SHANGHAI

YOKOHAMA

SYDNEY

CASABLANCA
DUBAI

MUMBAI

CAPE TOWN

MARSEILLE

PORT SAID

ABIDJAN

NEW YORK

BUENOS AIRES

RIO DE JANEIRO

LA GUAIRA

NEW ORLEANS

PANAMA CANAL

SAVANNAH

VANCOUVER

LOS ANGELES

PORT OF SPAIN
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